
Safety Meeting Agenda  
8/25/2023 12:30pm 

 
Safety and Security: 

1. Identify threats 
a. Building access points. 

i. Protective film on glass. 
b. Surveillance systems 
c. Alert Systems 

i. Add emergency alert system. 
ii. Add additional security features. 

2. Assess Operations Plan 
a. Reunification plan. 
b. Emergency drills. 
c. Addition safety policies for 23-24 School year. 

i. Limited access doors. 
ii. Armed safety officer. 

3. Committee notes 
a. Accesses concerns if needed. 
b. Talk about armed guard on campus. 

4. Review Emergency Operation Plan 
a. Changes made if needed 

5. After action reports 
a. Emergency drill after actions 

i. Create scheduled dates. 
b. Reports after actual emergencies if any 

6. Overall audit results  
a. TEA door Audit 

i. Passed 
b. Update camera system. 

7. Resolutions 
a. Create limited access door policy. 
b. Add code access for internal stairwell doors. 
c. Update/Add cameras. 
d. Update active shooter training. 
e. Schedule Monthly Drills for 23/24 school year. 

8. Emergency Operation Plan 
a. Updates to operation plan 
b. Update staff names 
c. Update new state mandated appendices. 

 


